
Faculty Conference
Provost’s Report

November 19, 2021



Funding Accomplishments:

• College of Education procured another federal 
Department of Education grant in the amount of $2.8M 
to prepare educators for new English speakers

• MacFeat Lab School received a fifth South Carolina 
Department of Social Services Grant to support early 
care and education. Total funding has been $115,000.



Funding Accomplishments:
ABC Project procured $2.58M 
Department of Education grant 
to support arts education 
research in Allendale county, 
and has been allocated $2.3M 
from the South Carolina Arts 
Commission grant to promote 
learning recovery in the arts for 
students living in high poverty 
and rural areas, as part of 
$20M in Elementary and 
Secondary School Emergency 
Relief (ESSER III) federal 
funding.



Additional accomplishments:

• College of Arts and Sciences 
received a Growth Grant from 
South Carolina Humanities to 
seed development of the 
digital humanities at Winthrop.

• General Motors made an 
award to support the Eagle 
STEM Scholars program’s 
efforts to work with local 
elementary schools and 
increase interest in STEM 
disciplines.

• Wiley is featuring our 
MSW as an exemplar for 
authentic assessment.



Program Review and Pathways

Program Health Metrics
• Spring 2021: baseline
• Fall 2021: review of CHE 

productivity data
• 2021-2022: year 1 for 

programs on 3-year plan
• Spring 2022: will continue 

review of metrics to track 
program health

Guided Program Pathways

• Fall 2021: 32 program 
pathways launched to 
date

• New conversations 
underway with 
additional tech colleges

Winthrop Academic Leaders are sharing knowledge on:
• CHE program productivity task force  
• CHE transfer taskforce exploring how to scale similar 

efforts in building a comprehensive statewide 
transfer and articulation agreement

https://www.che.sc.gov/CHE_Docs/AcademicAffairs/Policies_Procedures_Academic_Degree_Program_Productivity.pdf


New Program Outlook: Health, Design, Innovation

A team of faculty has been charged to analyze the feasibility of pursuing and 
recommend further research on 2 to 4 professional doctorates. They are also 
ranking undergraduate and master’s level program opportunities in health 
fields. Results will go to the trustees for consideration in February.

Professional Doctorate opportunities 
being considered:

• Doctor of Clinical Nutrition (DCN)

• Doctor of Design (DDes)

• Doctor of Education (EdD)

• Doctor of Occupational Therapy 
(DOT)

• Doctor of Physical Therapy (DPT)

• Doctor of Psychology (PsyD)

Undergraduate and Master’s degrees 
opportunities being considered in 
health:

• Bachelor of Science in Nursing (BSN)

• RN-to-BSN

• BS in Health Science

• BS in Public Health

• Master of Speech Language 
Pathology (MSLP)

Other opportunities to explore across the profile:
• Innovations in program modality and credentials
• Innovative co-enrollment programs

Other program innovations:
• Apparel design (track)
• Product design (track)
• Learning design BS



Student Success Initiatives
• IT/Academic Affairs committee planning classroom 

instructional technology updates shared with agenda
• Dacus Library team is increasing Open Access and 

Online Educational Resources (OER) training for faculty
• Association of College and University Educators (ACUE) 

faculty supports to improve active learning, inclusion 
and career readiness launching through CPE spring 22.



Quality Enhancement Plan & ACUE Faculty 
Training

Presenter
Presentation Notes
Update on our QEP and ACUE TrainingQEP still in final development stages; Meg Webber and/or QEP committee members will report to faculty conference in our first faculty conference of ’22, until then, some updates:QEP Topic Selection Committee Members led the process of identifying our Career Readiness topic; the QEP Topic Development Committee Members are finalizing development of that topic now. An implementation team will be the next group formed. Our QEP report is due on February 8th and the SACSCOC on-site review will be March 22 – 24The Career Readiness definition we are utilizing is that of NACE (the national association of colleges and employers). Their eight competencies for career readiness will be the framework of our career readiness initiative at Winthrop, with the QEP itself focused on the first one, “Career & Self-Development.” The three parts of our QEP will be a (1) Career Readiness unit for first year freshmen and transfers in ACAD 101. (2) The ACUE Faculty Training we’ll discuss more momentarily, and (3) an institutional Alumni Mentorship program



ACUE’s mission:
Ensure student success and 

equity through
quality instruction
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Learn about our programs that lead to a Certificate in Effective College
Instruction, endorsed by the American Council on Education at acue.org.

Designing an 
Effective Course

▷ Establishing Powerful 
Learning Outcomes

▷ Aligning Assessments 
with Course Outcomes

▷ Aligning Activities and 
Assignments with 
Course Outcomes

▷ Preparing an Effective
Syllabus

Using Active 
Learning Strategies

▷ Using Groups to Ensure 
Active Learning

▷ Using the Active 
Learning Cycle

▷ Developing Effective Class 
Sessions and Lectures

▷ Planning Effective 
Discussions

▷Facilitating Engaging  
Discussions

Establishing a Productive 
Learning Environment

▷ Leading a Productive 
First Day

▷ Promoting a Civil Learning 
Environment

▷ Motivating Your Students

▷ Ensuring Access to 
Equitable Learning

▷ Helping Students Persist in
Their Studies

▷ Embracing Diversity in Your 
Learning Environment

Assessing to Inform  
Instruction and 

Promote Learning

▷ Developing Fair, Consistent, 
and Transparent Grading 
Practices

▷ Developing and Using 
Rubrics and Checklists

▷ Providing Useful Feedback

▷ Checking for Student 
Understanding

▷ Using Student Data and 
Feedback to Improve Your 
Teaching

Promoting Higher  
Order Thinking

▷ Providing Clear Directions 
and Explanations

▷ Using Concept Maps and 
Other Visualization Tools

▷Teaching Powerful  
Note-Taking Skills

▷ Using Advanced Questioning

▷ Developing Self-Directed 
Learners

1 5

Effective Practice Framework©
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Effective and Inclusive Teaching Competencies

All 25 competencies addresses evidence-based teaching practices shown to be effective, particularly for first-generation, low-income, and under-
served students. Denoted competencies include specific recommended practices aligned to principles of inclusive and equitable teaching. 
https://acue.org/wp-content/uploads/2020/01/Inclusive-and-Equitable-Teaching-ACUE.pdf

https://acue.org/wp-content/uploads/2020/01/Inclusive-and-Equitable-Teaching-ACUE.pdf


Full- and Microcredential courses



ACUE applicants for Spring ‘22
currently include:

• Art Education
• Biology, Biology-Botany, 

Biology-Physiology
• Chem, Geo, Physics Lab & 

Equip.
• Design, Art, & Popular 

Culture
• Early Childhood 

Education
• English, English Education
• History

• Human Nutrition
• International Business
• Interdisciplinary Studies 

(Prof. Studies)
• Management
• Music Education
• Political Science
• Social Work
• Teacher Ed (ESL), Teacher 

Prep

Presenter
Presentation Notes
[might add ACUE slides before this from ACUE, as desired]Our pilot program is two courses in the spring, starting January 17th. Time commitment is roughly 1.5 – 3 hours a week. This is an online training that is asynchronous. The focus is on teaching excellence with online strategies as the priority (face to face examples and resources included). Faculty do not have to be teaching online courses in the spring to participate. EVERY one of our courses these first two years will include the Career Readiness concentration as an “add on” to the teaching excellence training. With 8 courses in the first two years, and 30 in a cohort, we could have up to 240 faculty members learn new strategies in how to develop students’ career ready skills and embed career guidance into their courses. Our QEP proposal will include a listing of those disciplines who participated in the first two courses. (Those shown had applied by this Thursday) Would love to have representation across offerings, so if you don’t see your department represented, please seriously consider if you might be able to join our spring pilot.



Presenter
Presentation Notes
Application is quick/easy. Click on the button/link at the top of The Center for Professional Excellence’s website: Winthrop.edu/thecpePriority application window is open through midnight, Friday, November 19th. Response has been very good, but seats are still open. . .



Questions?
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