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Presentation Agenda 

• Strategic Planning
• Student Affairs Reorganization
• Critical Incident Management  
• Campus Safety Initiatives 
• Student Experience  (**CSL Chair, Ms. Imani Belton)



Strategic Plan Update & Next Steps

• Campus feedback on the 
plan 

• Finalization of baseline 
performance measures 

• Division of goals into 
short and long term 

• Alignment of budget, 
planning, assessment, 
and reporting 

• Progress toward year one 
goals



Professionalizing Student Affairs
• Renewed focus on retention and student success—particularly 

vulnerable populations 
• Elevating the student experience 
• Increased focus on career related outcomes
• Moving away from In loco parentis (in place of the parent)
• Additional mental health support including teaching resiliency, grit, and 

self-management; deeper engagement of families; tele-mental health 
and S.C. Community Crisis Response and Intervention Program use

• Alignment of conduct systems and update of Title IX protocols 
• Clarification of policies and protocols: students of concern, distribution 

of emergency funds, management of emotional support animals, 
hospitalization accompaniment, disruptive students

• Reorganization of division 



Student Affairs Reorganization  
• Sustainability
• Optimizing Workflow
• Clustering Operations

• Effectiveness and Effiency 
• Equitable Resource Distribution
• Maximizing Human Resources
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New SA Sub-Divisions
*Working sub-division titles

Community Life 
• Dean of Students /Community Living
• Residence Life & Housing staff
• Community Standards & CARE 
• Accessibility Services

Student Affairs Operations
• Housing Operations
• Campus Center Operations
• Bookstore
• Dining Services

Public Safety Programs
• Campus Police
• Campus Safety 
• Parking Enforcement 
• Incident and Risk Management 

Student Engagement
• Leadership & Civic Engagement 

Programs
• Student Activities and DSU Advising 
• Student Organization Services 
• Greek Life Advising
• Recreation Programs

Transitions & Student Success 
• Student Transition Programs
• Career Services
• Inclusion Programs
• Retention & Student Success

Student Wellness Services 
• Health Services
• Wellness
• Counseling Center
• Victim’s Assistance 



Inaugural Campus Safety Week 
• 14-person cross institutional planning team 

chaired by VPSA  
• Target audience – students, faculty, and staff
• Done in conjunction with National Campus 

Safety Month – September 
• Response to Spring Safety Sessions
• Week long Series of Activities including 30+ 

Residence Hall Programs
• Program Highlights 

• Introduced New Emergency Cards to 
Campus 

• Hands only CPR
• Interactive Safety Trivia
• Campus-wide Testing of Alertus 
• Daily Safety Videos from Student 

Leaders
• Daily Technology Safety Message
• Surviving When Your Campus is Under 

Attack Training Sessions 

https://www.instagram.com/p/B2j2_ZPFGHs/?igshid=1csmobm857tk0


Redesigned Emergency Cards 



Critical Incident Management Team 
• Training Exercise with York County 

Emergency Management
August 27, 2019

• Worked Well:
• Team Mobilization
• Communication
• Decision-making 
• Incident Action Plan

• Areas for Improvement:
• Knowledge of Chemical Storage & 

Management
• Depth in Team 
• FEMA Trainings 
• Recovery  

• Next Steps
• Defining of Essential Personnel
• Redesign of Website
• FEMA & Threat Assessment Trainings 



CIMT in Action
Hurricane Dorian 
• Coordination with College of 

Charleston & mobilization to host 
118 students and two staff 
September 3 – 8, 2019

• Call to action initiated via call from 
COC Executive Vice President for 
Student Affairs to Winthrop Vice 
President  for Student Affairs

• Cost to COC – Food service and 
damages (i.e. broken cots)

• Cost to Winthrop – Human 
resources and utilities

• Future considerations –
appropriate chargebacks 

City Water Main Break 
• Management of communications 

and decision-making (cancellation 
of classes, closing of offices, etc.)

• Engagement of essential 
personnel to manage campus 
logistics (Shut-off of water, 
chillers, and steam)

• Determination of immediate 
needs (i.e. water, food, porta 
johns, back-up housing, etc.)

• Coordination with the city and 
health department on water 
testing, food safety, bringing 
campus buildings and services 
back on-line



Student Experience 



Dining Services Campus Safety
• Student Response to Safety 

Week 
• #WinthropCampusSafety365

• Enhanced Relationship
• Culinary Council 
• New Food Options



Student Engagement         Council of Student
Leaders• Increase in Equipment and 

Game Check-out 
• Uptick in Campus Center 

Activity

• Campus Budget Presentation 
with Justin Oates

• Student Experience Survey
• Homecoming Safety Forum
• Partnership with the Athletics 

Department



Shelia “Shiggs” Burkhalter
Vice President for Student Affairs

Instagram
Winthrop_VPSA

Twitter
@Winthrop_VPSA

Facebook
Winthrop Division of Student Affairs
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