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Agenda

• Eagle Athletics/Club Fund Raising
• Winthrop Foundation Dashboard
• University Advancement Dashboard
• UA FY20 Annual Work Plan



Winthrop Foundation Dashboard

Presenter
Presentation Notes
4 years remaining on pledge receipts

Small business analogy (dentist, plumber)
	$100,000 billable services in 2018 (gifts & pledges)
	$  70,000 cash paid for services
	$  30,000 accounts receivable (pledges to be paid)

	2019
	$  10,000 cash paid for 2018 accts receivable/pledges
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Advancement Dashboard
*CY2019 Winthrop Fund cash receipts are through 
9/30.

*CY2017 & CY2018 Winthrop Fund cash receipts are 
for full 12 months.



Advancement Dashboard

*CY2019 personal development visit goal for the 
Development team of at least 690 visits.



Advancement Dashboard

*CY2019 Recurring Donors are through 
9/30.

*CY2017 & CY2018 Recurring donors are for 
full 12 months.



Advancement Dashboard

*LYBUNTs—Last year but unfortunately not this 
year (year over year, retention donors)

*SYBUNTs—Some years but unfortunately not 
this year or last year (sporadic donors)

*Lapsed—Last gift was more than 4 years ago

*Nondonors—Never made a gift or last gift was 
more than 10 years ago



Advancement Dashboard

*CY2019 Gift closure ratio:  3.84:1

Current Key Performance Indicator (KPI) for gift 
closure ratio in higher education industry:

*4:1 For mature prospect pools

*6:1 For cold or early development prospect 
pools



Advancement Dashboard

*Athletic Funds totals do not include Eagle Club 
Auction fund raising and results.



Advancement Dashboard

*Launched January 2018

*  81 Charter members as of 12/31/18

*110 Charter membership goal for CY2019

*109 Charter members as of 9/30/19

*$1.7M pledged over 5 years to University priorities 
including the Winthrop Fund

*$78,257 pledged to the Winthrop Fund (YTD) from 
WLS members for CY2020



Advancement Dashboard

*FY17 Alumni participation: 2,750 donors (6.99%)

*FY18 Alumni participation: 1,242 donors (3.18%)~

*FY19 Alumni participation: 2,061 donors (5.14%)

Median alumni participation rate for public universities is 5.00% 
since 2014.^

~Annual Giving position vacant for nine (9) months of FY18

^Blackbaud 2016 DonorCentrics Annual Report on Higher 
Education Alumni Giving



University Advancement
FY20 Annual Work Plan

• Goal 1:  Deliver a safer, more secure, and more enjoyable tailgating  
experience to all 2019 Homecoming participants.

• Goal 2:  Support the volunteer alumni leadership and programming 
for our regional and national alumni chapters.  At this time, we 
support nine (9) alumni chapters and five (5) young alumni or 
graduates of the last decade (GOLD) chapters.

• Goal 3:  Meet or exceed goal of 110 cumulative Winthrop Leadership 
Society (WLS) memberships by December 31, 2019 (CY 2019).

• Goal 4:  Frontline Development Officers to secure an additional 
$100,000 in Winthrop Fund gifts and pledges through WLS 
memberships for calendar year 2020.



University Advancement
FY20 Annual Work Plan (cont.)

• Goal 5:  Continued implementation of Enterprise Data Quality (EDQ) 
initiatives to improve alumni connectivity with their alma mater and 
improve effectiveness of UA programming and initiatives.

• Goal 6:  Meet or exceed $350,000 cash goal established by the 
Foundation Board for calendar year 2019.

• Goal 7:  Establish, rollout, and market unrestricted Winthrop 
Endowment for future gifts.

• Goal 8:  Meet or exceed goal of 690 personal development visits for 
calendar year 2019.

• Goal 9:  Raise at least $4,000,000 in gifts and pledges in support of 
Winthrop University.



Questions & Comments

Thank you for your advocacy
& support of Winthrop University
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