ELEVATE CAMPUS LIFE EXPERIENCE

Start: July 2024 Budget: $108,214

Finish: June 2025 Actual YTD: $20,709
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Recruiting for Student Affairs (SA) positions has become increasingly challenging.
Positions are typically priced lower than other higher education positions yet
require a higher level of education and experience. Secondly, SA professionals
historically job search in spring rather than fall making it difficult to build a robust
pool. It will take time for a new employee to orient to the university and build the
stakeholder relationships necessary to impact change in the FSL community.

Search committee recruited for
Director of FSL & timeline revised.
Director of FSL position reposted for
third time.

Digital Media Assistant posted.
Asst. Director attended Association
of Fraternity/Sorority Advisors.
Students attended Association of
Fraternal Leadership & Values.
Cabinet approved residency
exception to allow sophomores to
reside in Greek houses.

Q3 OBJECTIVES

Host Greek Week to raise visibility.
Repost Director of FSL position for
4% time. HR recommends change in
salary and minimum qualifications.
Secure pool of qualified candidates.
Conduct interviews.

Select candidate/make an offer.
CPC/NPC vote on chapter expansion
& Tri-Sigma’s potential return
March/April.

NPHC intake launches.

Status:

Lead: Shelia Burkhalter
Pillars: Enrich

Date: 02/06/25
DESCRIPTION

Enhance student life and
traditions with emphasis
on revitalizing Fraternity
and Sorority Life (i.e.,
increase visibility, foster
growth, and pursue
expansion). Hire Director
of Fraternity and Sorority
Life to spearhead FSL
efforts.
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