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D E S C R I P T I O N
Finance and Business 

Affairs will replace 

fragmented legacy 

payroll processes with an 

integrated, scalable 

enterprise platform for 

payroll and related 

workforce processes to 

create a streamlined 

system that will ensure 

continuity of operations.

Budget: $70,000

Actual YTD: $0

Start: July 2026

Finish: June 2027

Key risks include data conversion, integration, process disruption, and user 
adoption; these will be mitigated through structured testing, data validation, 
phased readiness activities, clear ownership, and proactive stakeholder 
communication.

R I S K / M I T I G AT I O N

• Engage HR and other 
departments to identify 
opportunities for 
expanded functionality.

• Planning for Q2 steps: 
• Finalize contract 

requirements for 
functionality, 
controls, 
integrations, and 
reporting.

• Establish cross-
functional priorities 
to guide 
implementation and 
decision-making.

Q 1  O B J E C T I V E S
PAY R O L L  S O F T WA R E  

I M P L E M E N TAT I O N

Reduce payroll 
operational risk 

by 
implementing 
streamlined 

payroll solution

Makes payroll 
easier to learn, 
execute, and 
sustain across the 
team. 

Ensures 
continuity of 
payroll 
operations during 
staff absences, 
turnover, and 
other unexpected 
disruptions. 


