CLUB SPORTS

Start: July 2025

Budget: $118,450

Finish: June 2026

Actual YTD: $0
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e Club Teams Enrollment

The hiring of the right Club Sports Director to identify passionate coaches,
provide strategic leadership, and drive a championship culture is crucial to
success. Mitigation is facilitated through individualized training, aggressive
goal setting, and implementing effective strategies to develop teams and
promote a robust club sports program.

Confirm club sports financial model
with CFO.

Collaborate with the division of
Student Affairs to structure sports
from student led organizations
(intramurals), club sports, and NCAA
Division | Athletics.

Develop a job description that
captures leadership, development,
oversight, and implementation.
Identify and hire a dynamic,
motivated, and effective leader that
drives championship.

Develop a framework for club sports
that is easily implemented
throughout multiple sports.

Identify prospective club sports and
coaches that fit the university
mission.

Status:
Lead: Chuck Rey
Pillars: Excel

Date: 07/28/2025

DESCRIPTION
Winthrop will develop a

robust and comprehensive
club sports program that will
increase enrollment,
enhance retention, cultivate
community, and secure
necessary resources to
ensure that Winthrop
Athletics will remain
competitive at a national

level and thrive in the future.
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