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D E S C R I P T I O N
Use data to create and 

execute a plan of action 

to consolidate space 

use and to lease, 

repurpose, or dispose of 

excess campus lands 

and buildings, updating 

the Campus Master Plan 

to support the desired 

outcomes.

Budget: $141,410

Actual YTD: $0

Start: November 2024

Finish: June 2026

Staff availability to develop space consolidation plan is a potential risk. To 
mitigate the risk, an ample timeline and instruction will be provided.

R I S K / M I T I G AT I O N

• Utilizing Gordian Sightlines 
space utilization and ROPA 
studies to begin developing 
a draft space consolidation 
plan to be presented to 
campus leadership in 
January.

• In conjunction with planning 
for the new Residence Hall, 
start the Campus Master 
Plan update with a Farm 
addendum.

C A M P U S  S PA C E  O P T I M I Z AT I O N
Q 1  H I G H L I G H T S
 Completed Gordian 

Sightlines space utilization 
study and presented study 
findings to campus 
leadership September 30.

 Finalizing appraisal on 5 lots 
and will report findings to 
the Board of Trustees in mid-
late October.

Q 2  O B J E C T I V E S
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