
GEN Z 
DECODED

Miranda Knight, Assistant Dean of Students
Julianne Schrader, Assistant Director of Residence Life

WELCOME TO

Lead the Next Generation with Confidence



Miranda Knight,
Assistant Dean of Students

Julie Schrader, 
Assistant Director of Residence Life for 
Staff Development

Today’s 
“Experts”

Presenter Notes
Presentation Notes
Who are we? How did we get roped into this?
Give a caveat that we are all in this together, and we probably don’t know any more than they do. Also, Gen Z is14-28 years old, so we’ve already been working with them.




Gen Z at a glance...

Presenter Notes
Presentation Notes
Who is Gen Z 
Many faculty/staff may have outdated assumptions (or confuse Gen Z with Millennials).
Familiar with tech, but just because they’ve had it all their lives doesn’t mean they know how to use these tools to their fullest potential (ex: setting up voicemail, email etiquette, ect.)  Ask Gen Alpha if you have tech questions!!!!
They don’t care what your title is (sorry, PhDs). If you seem the least bit fake, they aren’t going to want to open up. They want authentic connections. They also don’t buy “because I said so” or “it is what is it” – they want to understand WHY.
The recession of 2008, the pandemic, fear of weather disasters and loss of natural resources, seeing everyone’s “perfect” life on social media, world events, and financial stress, they are balls of anxiety (and maybe rage? No wait, that’s Gen X).
What might seem like apathy is really them getting so overwhelmed that they just shut down.




Building Trust

Presenter Notes
Presentation Notes
Building trust
This generation has a finely tuned radar for people who say things they don't mean. If you say you'll do something by Friday, DO THE THING by Friday.
If a policy/procedure is genuinely frustrating or broken, you don't have to pretend it isn't. Saying "I know this process is clunky — here's how to navigate it" builds more trust than cheerful deflection or grumbling about how they have to learn how things work.
They often don't recognize their own progress. Pointing it out specifically ("You handled that appeal really professionally") goes a long way.
Adapt your approach the same way good educators (and coaches) always have. You have to meet people where they are!




Communication Strategies

Presenter Notes
Presentation Notes
Communication strategies
If your office/department isn't on Instagram or sending texts for reminders, you're likely being ignored. Email is often a black hole for this group (but...it’s the official means of university communication!)
Long emails with buried action items get skimmed or abandoned. Lead with what you need from them in the first sentence.
A 90-second how-to video beats a three-page PDF every time. Bite-size, relevant content! Yes, like TikTok.
If you need a reply within 24 hours, say so explicitly. They may not share your assumptions about urgency. 




Advising and Supporting

Presenter Notes
Presentation Notes
Advising & supporting
Ask, don't assume. Gen Z students often have nontraditional paths, family structures, and goals. 
Many are first-generation students who don't know that offices want them to visit, that advocating for themselves is expected, or that professors can be emailed. Spell it out.
A quick "that sounds really frustrating" before diving into solutions dramatically improves receptiveness.
"Come back if you need anything" lands as dismissal. "Here's exactly what to do next, and here's my email if you get stuck" lands as support.




Programming & Engagement

Presenter Notes
Presentation Notes
Programming & engagement
If an event requires extra steps — registration forms, long walks across campus, awkward networking — attendance will be low. Reduce friction ruthlessly.
A pop-up table in a residence hall or a 20-person workshop often outperforms a 200-person event, as far as student satisfaction goes.
Let them co-create. Gen Z students are far more engaged in programs they helped shape. Even a brief survey or a student advisory input session increases buy-in significantly.
Timeless.




The Bottom Line

Presenter Notes
Presentation Notes
The bottom Line
The through-line across all of this: clarity, authenticity, and lowering the stakes of asking for help. Gen Z students often know they need support but have learned — from school, social media, and life — to perform competence rather than admit confusion. The staff who break through that wall are the ones who make it genuinely easy and safe to show up as they are.




Thank You 
For Being 
Here!

Questions? Thoughts? Experiences?
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