
Winthrop University—Academic Council 
Friday, February 14, 2020 2:00pm 

G02 Owens Hall 
Minutes 

 
Kelly Costner COE 
Kristen  Abernathy CAS 
DeAnn Brame Library 
Alice Burmeister CVPA 
Jennifer Disney CAS 
Laura Glasscock CAS 
Erin Hamel COE 
Matthew Hayes CAS 
Dustin Hoffman CAS 
Alice McLaine COE 
Wendy Sellers CAS 
Larry  Stevens CBA 
Danko  Tarabar CBA 
Jason  Tselentis* CVPA 
Michael Whitney CBA 
Brad Witzel COE 
Kristen Wonderlich CVPA 
Gina Jones Rec and Reg 
Imani Belton* Student 
 
Guests: Tim Drueke, Dan Gordon, Adolphus Belk, Kristi Schoepfer, Geoff Morrow, Gloria Jones, Kavin 
Ming, P.N. Saksena, Abbigail Armstrong, Takita Sumter, Robin Lammi, Bill Schulte 
 
 
I. Minutes from the Friday, November 15, 2019 meeting –unanimously approved  
 
II. Remarks from the Chair (Kelly Costner) 
Dr. Costner indicated that the student representative, Imani Belton, was not able to attend.  She will be 
invited to attend faculty conference to give a report. 
 
Dr. Costner spoke about the work session in January. A good number attended of members attended.     
Most of the 55 items in Academic Regulations and Degree Requirements sections of catalog have been 
reviewed by two small groups and comments/edits were aggregated into one document for each 
category. 
 
 
 



III.  Remarks from the Provost and Executive Vice President for Academic 
 Affairs (Adrienne McCormick) 
 
Dr. McCormick spoke about key activities in the Provost’s office:  
1. WIG (Wildly Important Goal—increase retention). We will be monitoring fall to spring retention and 
analyzing GPA data. At the moment, we’re at 86.8% retention from fall to spring.  
 
2. We have several searches going on: Vice Provost for Student Success, Vice Provost for Institution 
Research, Dean of the Library, 20 faculty, and 6 staff. 
 
3.  A full-time LEAP support position was been requested and approved. 
 
4. The policy review is in full swing. 
 
Dr. Kristen Abernathy asked for clarification on the retention number. 80.9%  to 82% was the goal. 
 
Dr. McCormick spoke about the College of Arts and Sciences Sociology WIG of improving GPAs in the 
major. 
 
Dr. Adolpus Belk asked about the LEAP person, whether it would be faculty or staff. Dr. McCormick 
indicated it would be staff as it would report to the new Director of Advising in University College.  
 
5.  Pre tenure review committee completed survey and is refining next step suggestions. 
 
6.  Academic Master planning—not quite underway, but Dr. McCormick attended AASCU sessions last 
weekend.  It is not just a program development plan. She will share the process plan after the arrival of 
Interim President Hynd. 
 
Dr. Takita Sumter spoke about changing advising process that helped the SOCL dept. WIG. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



IV.  Reports from Standing Committees 
 
 A. Committee on University Curriculum (Laura Glasscock) 
 
Program Changes: 

 
 

 
 



 
 

 
 
Dr. Michael Whitney pointed out the DIFD programs should read as “removed 151”, not 141. 
(This was corrected in the screenshots above.) 
All program changes were approved. 
 
ARTH 480 has now added WRIT 101 or 12 EHRS. Dr. Whitney questioned the pre-reqs. Dr. 
Burmeister talked about the different special topics that could be included, such as experiential 
learning. The instructor can also require an extra pre-req depending on the topic.  
Course was approved. 
 
PLSC 319. The justification for the pre-req removal was that the pre-req content is now 
included within the course.  
Course was approved. 



 
SPMA courses—since SPMA 101 requires C, then course cannot be taken for S/U credit.  
Dr. Schoepfer spoke to her faculty not wanting their majors to have a class accepted under the 
2.0 when they require 2.5. 
Dr. Gloria Jones noted that some instructors do not use the plus/minus system.  Dr. Schoepfer 
agreed but said that was another conversation. Sport Management faculty are concerned with 
students not having the C-level content going into higher-level courses. 
Dr. Schoepfer wants to talk with her faculty more before making a decision. 
No action was taken on these courses. 
 
READ 590—Dr. Kavin Ming made some clarifications. There was a question about the Gen Ed 
attribute since 290 is an approved Humanities & Arts Gen Ed course. Dr. Ming said that would 
be requested at a later time.  
Course was approved. 
 
 
 B. General Education Committee (Alice McLaine) 
  1.  Committee actions 
   a.  New course:  CSCI 329, Race, Gender, Class, and Computing was  
    approved. 
 
  2.  Additional GNED Business--Component reviews 
   a. Physical Activity 
   b. Quantitative Skills 
   c. Development of procedural guidelines 
 
 Dr. McLaine talked about the one change the Gen Ed Committee recommended for the Physical 
 Activity component as well as the updates to the Student Learning Outcomes for the 
 Quantitative Skills component.  
 
 The quantitative skills competency is met by a course in which students have opportunities to 
 apply mathematical concepts, problem solving skills, and quantitative reasoning to answer 
 questions about our world and/or other disciplines. Quantitative Skills courses are required to 
 incorporate all of the following Student Learning Outcomes (SLOs). 
 1. Students will interpret mathematical models (formulas, graphs, tables, and schematics) 
 to describe the behavior of a system and draw inferences from them. 
 2. Students will communicate mathematical information symbolically, visually, numerically, 
 or verbally. 
 3. Students will recognize situations where quantitative methods can be used to model and 
 solve problems, and employ appropriate tools from algebra, geometry, or statistics in 
 formulating, analyzing and solving those problems.  
 4. Students will think critically to estimate and check answers to problems using 
 mathematics in order to determine reasonableness, identify alternatives, and select optimal 
 results. 
 
  
  
 



 Physical Activity—the only change was to #1: 
 Students will demonstrative appropriate and safe physical activity requirements specific to the 
 course that will enable them to identify the connection between physical activity and overall 
 health. 
 
 Dr. Costner noted that the goals were that the SLOs were related to the ULCs, and he thinks 
 these have done this. Dr. Dan Gordon (Chair, Department of Theatre and Dance) said he was 
 comfortable with the new language for Physical Activity.  
 These changes were approved for both Physical Activity and Quantitative Skills. 
 
 Dr. Costner stated that the creation of procedural guidelines for the component reviews would 
 be the next step. 
 
V.  Old Business—none 
 
VI.  New Business 

A. General Education Assessment Committee—report from ad hoc working group 
(Alice Burmeister, Jennifer Disney, Wendy Sellers, Gloria Jones) 
 
Dr. Gloria Jones thanked the other ad-hoc members for their work. She talked about the make-
up of this committee. They decided they would assess the core courses every two years, then 
work on ULCs one-by-one each year. Dr. Jones said this was a wonderful learning experience for 
the committee members. 
 
Dr. McCormick asked, “What’s the difference between the assessment of the ULCs and the 
component reviews?” 
 
Dr. Jones replied that any course that applies to Gen Ed has to demonstrate at least one ULC and 
how it does that. 
 
Dr. McCormick also asked if the Assessment committee should also review the components of 
the Gen Ed be rather than the regular Gen Ed committee, indicating a possible duplication of 
effort. She also asked if every course will be assessed. 
  
Dr. Jones replied that not every course could be assessed because the list changes. 
 
Dr. Disney clarified the difference between the committees was that one is assessing criteria for 
inclusion, while the other is assessing the quality of the work. 
 
Dr. Sellers stated that she saw the assessment committee as closing the loop. 
 
“If students are achieving the ULCs, it’s not just in the Gen Ed,” noted Dr. McCormick. She went 
on to say that SACS will want to know how we’re achieving those ULCs, and we’ll need to show 
data that show the SLOs are linked to the ULCs. 
 
Dr. McCormick recommended Director of Assessment be an ex-officio member of this 
committee, and said we need to see a proposed rotation cycle and how this is being done. 
Dr. Disney proposed an amendment: to remove the rest of the sentence after “on a rotating 
basis” and to add Director of Assessment as an ex officio member. 



There was further discussion. The motion was approved as amended. 
 
B.   Review of Bylaws—update from ad hoc working group (Alice Burmeister, Jennifer 
Disney, Wendy Sellers, Gloria Jones) 
Dr. Burmeister listed items that this group will be looking at: 
 
1. The multiple committees that are under the AC umbrella but which don’t report 
regularly or perhaps do so only once per year—should that change? 
 
2. Identifying areas in the Bylaws for which we need to develop something like an 
operational manual. 
 
3. Completing a general review of AC’s Bylaws to see where our current operations 
differ from the intent of the Bylaws—do we need to return to the original intent of 
some of the Bylaws, or revise the Bylaws if the original intent has become impractical? 
 
4. Should we have a chair and chair-elect structure for AC? 
 
5. Should we redefine memberships of groups under the AC umbrella to include more 
student voice/participation? 
 
We asked for additional suggestions, but people said they needed to think about it and 
see the tasks in writing before they could provide any further ideas of items to consider. 
 
Mr. Drueke reminded everyone that these bylaws are a subset of Faculty Conference 
and have to go through appropriate reviews and cycles. 
 

 
 C.   Research or Creative Scholarship course attribute 
 The CAS Student Research Committee—with support from the University-wide Director 
 of Undergraduate Research—will put forward a new “Research or Creative Scholarship” 
 course attribute to be considered at the April 3 meeting of AC. 
  
 Dr. Disney spoke about the need for this. The Director of Undergraduate Research, Dr. 
 Robin Lammi and William Schulte (Mass Communications) will develop 
 characteristics/criteria that would be applied to courses. 
 
 Dr. Lammi indicated that departments would determine which courses would carry the 
 attribute. Mr. Drueke said that this would be part of building the schedule. 
 Dr. Glasscock asked if the courses would always have this attribute or if it would be 
 semester by semester. Dr. Lammi replied it would be semester by semester unless 
 otherwise established by the department. 
  
 Dr. Costner indicated the Council would vote at the April 3 meeting. 
 



 D.  Transfer Credit Policies from the CAS working group. 
 Dr. Disney talked about being tasked with looking at transfer credit policies. They 
 understand there are some obstacles that TR students face. They made a list of 
 challenges and are asking AC  to look at what can we do improve our TR credit policy. 
 One item discussed was the relationship between 4-year and 2-year colleges, such as 
 students with an associate’s degree meeting all Gen Ed requirements. She maintained 
 that this was a preliminary report. She recommended the formation of a sub-committee 
 of Academic Council. 
  
 Dr. Costner said the work we’re doing on academic policies would fall into this. 
 
 Dr. Jones said that research was previously done that indicated that what we thought 
 were barriers were not really barriers. One thing had to do with the timeline to which 
 transfer courses were articulated and the communication about the articulation. 
 Admissions has added a link to transfer articulation on their website and were in on this 
 conversation.  

 
E.  AC support of Recruitment and Retention goal: Comprehensive review of 

 Academic Regulations and Degree Requirements—next step: survey for sorting 
 priorities 
 Dr. Costner noted that the policy categories include 1. policy change should be 
 considered; 2. formatting improvements needed; 3. edit/reword for clarity; and 4. no 
 change. He also mentioned there are 55 total policies being looked at. The next step is a 
 survey for all AC members in order to sort the priorities. 
 
 Mr. Drueke noted the Admissions Office work with EAB and some legislative 
 requirements that might occur. 
 
 There was more discussion on the transfer credit policy. Dr. Abernathy said the Gen Ed 
 Core committee looked at this related to the Gen Ed core. She will bring to the April 3 
 meeting. 
  
 
VII.  Announcements/ Adjournment 
 Dr. McLaine reminded folks of the next date for the Gen Ed meeting and the deadline for 
 submission. 
 
 The meeting adjourned at 4:26 PM. 
 
 
 
Respectfully submitted, 
Gina Jones, Secretary 
 
 
 
 



Addendum: Transfer Credit Policies 

 
 
 



 



 



 

 


