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Department of IE Staff
• Dr. Noreen Gaubatz – Assistant Provost for Institutional 

Effectiveness & SACSCOC Liaison

• Dr. KB Gwebu – Director of Assessment

• Dr. Zach Abernathy – Educational Data Scientist & 
Professor of Math

• Maria Linn – Director of Institutional Research

• Kelly Scott – Senior Data Analyst

• Nancy Scurry – Budget, Personnel, & Business Analyst



Agenda
• Introduction to the Student Success Partners Series

• Student Enrollment Data 

• Door Prize Drawing

• Table Conversations 

• Large Group Conversations

• Wrap-up

• Next Session



Student Success Partners: 
Conversations about Winthrop Data

• Data Transparency

• Student Success

• Conversations

• Partners



About the Data
Dr. Joseph Miller, VP for Enrollment Management & Marketing



Why Data Analysis Matters…

• Synthesis, not summary
• Analysis and Insights
• Evidence-Based Management
• Support of Strategy
• Measure, Assess, Revisit 

• a continuous evaluation process 
for quality improvement



Types of Data Analytics, Data Maturity, and 
Statistics in Enrollment Management:

• Enterprise Tools (CRM, SIS, Reports, Dashboards)
• Data Analytics Tools

• Descriptive Analytics
• Descriptive Statistics (Comparative Analytics, etc.)

• Inferential Statistics (Z-scores, T-scores, ANOVA, Chi-square)
• Predictive Analytics 

• Predictive Statistics
• Predictive Modeling

• Prescriptive Analytics
• Machine Learning

• ROC AUC models, etc. 



Samples of Weekly Enrollment Data Tracking:
• Persisting Enrollment & Priority Registration (Semester by Semester)
• Admissions Strategic Overview (Prospects, Inquiries, Applicants, etc.)
• New Student Application Status Comparison Data
• Applied Student Trendline Data 
• Admitted Student Comparison Data
• Admitted Student Trendline Data
• Deposited Student Comparison Data
• Deposited Student Trendline Data 
• Fall Orientation Sign-up Comparison Data
• New Student Financial Aid and Net Tuition Revenue Data



Enrollment and  
Priority Registration Data



Summer ‘25 
Priority 
Registration 



Fall ‘25 
Priority 
Registration 



Fall Advising and Registration Data

NOTE:  
• Includes undergraduate students registered for 202550 OR 202510 who are NOT registered for 202580 and have not graduated with an undergraduate degree from Winthrop.
• Excludes non-degree students and students with an academic standing that prohibits registration.
• Students in this report have not applied to graduate in 202550 OR 202510.



Fall Registration Holds Data

NOTE:  
• Includes undergraduate students registered for 202550 OR 202510 who are NOT registered for 202580 and have not graduated with an undergraduate degree from Winthrop.
• Excludes non-degree students and students with an academic standing that prohibits registration.
• Students in this report have not applied to graduate in 202550 OR 202510.



Prospect, Inquiry, and 
Application Data















Fall Freshmen Strategic Overview







Application Status



Fall Freshmen Completed Application Comparison



Admit Data



Completed & Admitted Status: (23, 24, 25)



Fall Freshmen Admission Comparison Data



Deposit Data



Fall Enrollment Deposit Comparison Data



Fall Freshmen Deposit Comparison Data



Fall Orientation Sign-up Data



Financial Aid Optimization & 
Net Tuition Revenue



Examples

Market Level
Scholarships Students projected to 

enroll

180-304 
Breakeven 
enrollment

242 
Tuition revenue change

-500K to+700K 

Lower than
Market 
Scholarships

142-227
Students projected 
to enroll

193
Breakeven
enrollment

-875K to +386K
Tuition Revenue Change

Outcomes:

All models suggested a similar enrollment for 
breakeven points, which suggested keeping the 
scholarships consistent with the market.

Approach:

Statistical modeling on price response for Fall 2023 class 
involved 4 models with 26 variables, including market, major, 
financial strength, academic quality, and others.

Using Sensitivity and Breakeven Analysis to Help Determine Merit Strategy

Conducting Tuition and Pricing Modeling



Exploring Policy Trade-Offs with 
Live Iterative Model

Excel program 
served as a window 
into the statistical 
modeling that 
was taking place 
in real time in the 
background 

Together with EAB 
experts, the Winthrop 
team walked through 
a live simulation, 
allowing us to test 
different scenarios 
and see likely 
outcomes ahead of 
time

3.95,65k Promise, 1K Need (from 500), 2s+3s 938 $5,383,492 $10,639,944
20 $255,491 $90,725

3.95Promise,65K,1K need, 7% increase in FAFSAs 985 $5,529,566 $11,214,485 Tuition Reduction
67 $401,565 $665,266 $388,753

200 increase in Admits (same as directly above) 1005 $5,592,168 $11,460,717
88 $464,168 $911,498

Lower merit, no need, no admit increase with promise 889 $4,840,928 $10,198,353
Lower merit by 1k in 4-5 and 500 in 2-3 -28 -$287,073 -$350,866

Lower merit, no need, no Promise award 880 $4,712,512 $10,141,503
Lower merit by 1k in 4-5 and 500 in 2-3 -38 -$415,489 -$407,716

2% Tuition Reduction Scenarios

3.95,65 Promise, 1K Need (from 500), 2s+3s 938 $5,377,942 $10,377,286
20 $249,941 -$171,933

3.95Promise,65K,1K need, 7% increase in FAFSAs 985 $5,523,650 $10,937,971
67 $395,650 $388,753

200 increase in Admits (same as directly above) 1005 $5,586,097 $11,178,265
88 $458,096 $629,046

Lower merit, no need, no admit increase with promise 889 $4,849,833 $10,443,085
Lower merit by 1k in 4-5 and 500 in 2-3 -28 -$278,168 -$106,134

Lower merit, no need, no Promise award 880 $4,712,512 $10,392,161
Lower merit by 1k in 4-5 and 500 in 2-3 -38 -$415,489 -$157,058

Promise Only, 2% reduction 925 $5,237,557 $10,324,647
7 $109,556 -$224,571

Winthrop University



Marrying Aid Strategy to New Tuition Pricing
Ensuring Winthrop’s Agile Aid Strategy Evolves to Fit Updated Tuition

Enrolled Inst Grant Net Rev.
881 $5,172,937 $10,836,726
14 $48,595 $187,856

Enrolled Inst Grant Net Rev.
Census Base 867 $5,124,343 $10,648,871

Change with only SAI turned on, no change in tuition:

Change with SAI and Tuition Decrease, flat merit awards:

Enrolled Inst Grant Net Rev.
939 $5,359,094 $10,215,255
72 $234,751 -$433,615

With SAI, could enroll 1 fewer 
student and still break even with 
Fall 2023 due to higher Pell 
awards

Breakeven would require an 
additional ~39-40 students

Total Points
1

Old Merit New Merit
1 $0 $0
7 $2,000 $1,500

12 $3,000 $2,000
18 $4,500 $3,000
25 $6,000 $4,000
29 $7,000 $5,000

RESIDENT

Total Points
1

Old Merit New Merit
1 $0 $0
7 $1,000 $1,000

12 $1,500 $1,500
18 $2,500 $2,500
25 $4,000 $3,500
29 $6,000 $4,500

NON-RESIDENT

Additional students needed to break even, ~8-10

Enrolled Inst Grant Net Rev.
910 $4,607,007 $10,554,145
44 -$517,336 -$94,726

New Merit StrategySAI in Context: Tuition Change

EAB’s team helped ensure Winthrop’s aid policy was complementary to 
the new pricing structure, while continuing  to support their enrollment 
goals.

The FAO team and Winthrop’s leadership worked together to 
prepare data, recommendations, and results for the board 
during the transition.  



FR Financial Aid Comparison Update



TR Financial Aid Comparison Update













Door Prize Drawing

It takes fuel to analyze data!



What enrollment data are available & where?
Quick Facts 

Dashboard 

Fact Book 

Winthrop Data (login required)

https://www.winthrop.edu/institutional-effectiveness/institutional-research/quick-facts.aspx
https://public.tableau.com/app/profile/winthrop.u/viz/WinthropEnrollmentDashboard/HeadcountEnrollment
https://www.winthrop.edu/institutional-effectiveness/institutional-research/fact-book.aspx
https://winthropu.sharepoint.com/sites/IRWinthropDataLoginRequired/SitePages/WinthropData.aspx


Let’s Navigate to the Dashboard
URL: www.winthrop.edu/ie/sharepoint-site

1.     2.            3.       4.

Then scroll down to the first dashboard on the left

Or click through from www.winthrop.edu:

http://www.winthrop.edu/ie/sharepoint-site
http://www.winthrop.edu/ie/sharepoint-site
http://www.winthrop.edu/ie/sharepoint-site


Tableau Tips & Tricks
• Preferred browsers: Microsoft Edge or Google Chrome 
• Zoom settings may need to be adjusted (67%) – click 

refresh after adjusting for best results
• Navigate using gray tabs along the top or 

buttons on main menu
• When filtering the data, keep in mind that results will be 

masked for numbers less than 5
• Several options to clear filters:

• Click the RESET ALL FILTERS button
• Click the clear filter icon on each filter
• Choose (All) in each filter’s drop-down menu 



Guiding Questions
Choose an area of interest and explore and discuss the data 
with a partner. Jot down notes to share with the group.

1. What patterns or trends did you notice in the data?

2. Did anything surprise you about the data?

3. What are some ways you might use the data to inform your 
work?



Wrap-Up 
• Thank you for attending! Coaster is our departing 

gift to you.

• Feel free to take the handout with you for future 
reference.

• Please, complete an evaluation form – on paper or 
scan the QR code.
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