
Academic Program Review  

External Review Team Report Outline 
 

The External Review Team Report is to follow the outline below, supplementing with additional sections, 
as appropriate.  

The On-Site Visiting Team Report for an accrediting body will reflect the standards required for 
compliance. 

Executive Summary  

1. Identification of major findings and recommendations 

Narrative – Reviewers’ response/assessment of the following topic areas: 

1. Mission and History 

2. Program Goals and Objectives – Strategic Focus 

3. Program Structure and Dynamism 

4. Program Viability and Strategic Direction 

5. Program Role within the College/School and the University 

6. Faculty Role within the Program 

7. Student Learning Assessment 

8. Student and Alumni Role within the Program 

9. Academic and Administrative Support 

10. Overall Program Evaluation 
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