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DIRECTOR’S NOTE

“The strongest man in the world is he who stands most alone.”
— Henrik Ibsen, An Enemy of  the People
Henrik Ibsen, often regarded as the father of  realism, wrote An Enemy of
the People in 1882 in just three months. The play followed intense public
backlash to his earlier work, Ghosts, which provoked outrage for its frank
discussion of  taboo subjects such as family secrets, sexually transmitted
disease, and euthanasia. Truth-telling often comes at a price. Critics
condemned it as “shocking and indecent,” even “loathsome.” Rather than
retreat, Ibsen doubled down on his commitment to confronting
uncomfortable truths, insisting that theatre should challenge its audience,
not merely entertain. In doing so, he stood alone, much like the play’s
protagonist. Though his convictions were at times accompanied by pettiness
and personal grievance.

In preparing this production, I returned again and again to the idea that
while Ibsen gives each character a clear and compelling logic, ego often
interferes, particularly in those who seek to lead the majority. This tension
makes the play feel both timely and timeless. We live in a period of  deep
polarization, where division erodes empathy and authentic listening, and
where the loudest voice is often heard over the most truthful one. Rhetoric
driven by ego rarely leads to meaningful progress. Change becomes possible
only when someone is willing to listen, and when someone else is brave
enough to begin the conversation. While the characters in this play often
fall short of  that ideal, this production invites the audience to reflect on it.

Though often labeled as a political play, An Enemy of  the People is, at its
core, profoundly human. Ibsen’s characters are often driven by fear, hope,
self-preservation, and a deeply human desire to matter. We witness the
town’s response to truth-telling unfold in deeply human terms: Whose truth
is being told? How do we know it is true? Is the speaker motivated by
selflessness or by a desire for power? Doubt can be a natural response to
revelation. As Dr. Stockmann states, “Truth shifts. You don’t seem to
realize that over the centuries, what were truths reconfigure as lies.” 

His discovery raises a question that resonates powerfully today: what
happens when truth threatens economic stability, social order, or collective
identity? The play reveals how facts can be manipulated or suppressed, and
how quickly public opinion can turn against those who challenge the status
quo. At times, it can feel as though keeping the public off-balance,
confused, and divided has become a deliberate strategy, creating a kind of
paralysis rooted in fear.

In its final moments, Ibsen leaves us with a quiet image of  hope and
possibility. It reminds us that empathy, accountability, and genuine listening
are the foundations of  collective progress. In revisiting this work today, we
are asked not to judge these characters, but to recognize ourselves within
them, and to consider how we might choose collective progress over
division in the face of  shared crisis.
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