
Spring 2021 – What Can You Expect?



• Interns need to follow their mentor’s teaching model (virtual, face-to-face, 
or hybrid models) – adhering to all health/safety protocols and procedures 
of the school and district.

• Flexibility of 2020-2021 – per SCDE
 Any orientation and pre-planning meetings, pre-post observation 

conferences, midterm/final evaluation conferences, training sessions may be 
conducted virtually.

 Classroom observations may be conducted in-person, virtually, synchronous, 
or asynchronous.  For supervisors, much depends upon school regulations as 
to whether supervisors can be in the building.

 Observations can also be conducted by viewing and evaluating video of 
lessons taught by the intern.

 If the supervisor does in-person meetings, observations, etc., those need to 
be announced so that appropriate preparations can be made.
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It’s just like you do in your classroom with your 
students:

Provide continuous data-based feedback on 
performance in relation to the ADEPT 
competencies (SCTS 4.0)

Work with intern on identifying strengths and 
weaknesses; setting goals for improvement



 Attend an introductory meeting with the supervisor and teacher 
candidate (virtual or face-to-face – supervisor will set this up with 
you) More to come on introductory meeting

 Identify a site-based observer to serve as an evaluator, along with 
the supervisor (administrator, school coach, another teacher, etc.)

 Complete 6 formal observations (3 before midterm, 3 after 
midterm) with pre-conferences before every announced observation 
and post-observation conferences after all observations (oral and 
written feedback on observation form)



 Assist teacher candidate with their self-assessment for 
midterm and final conferences (use evaluation 
instrument)

 Collect the site-based observer’s observations to get to 
supervisor

 Attend midterm and final conferences

 Assist with goal setting     



Communicate consistently with the intern AND 
the supervisor about progress in the internship, 

concerns, clarifications, etc.



 Summative – depend upon the mentor’s feedback 
and communication (especially now with all the 
virtual learning) 

 Focuses on the outcome and evaluate intern growth

 Make judgements about mastery

 Supervisor – 3 observations – (1 unannounced)

 Site-based observer – 2 observations 



 Interns keep all lesson plans, observations, pre-
post conference notes, emails, etc. in a notebook 
for documentation.

 The notebook can be a physical notebook or a 
digital notebook kept on OneDrive, Google Drive, 
Dropbox or whatever digital format is good for 
the mentor, supervisor, and intern.



 This meeting is for the mentor, the intern, and the supervisor to 
discuss the expectations and internship procedures for all involved 
in the internship.

 The supervisor will schedule this meeting at the beginning of the 
semester.  Again, this can be in-person or virtual.

 There is an introductory meeting guide on the website if you want 
to print one out for your notes.







 Use the correct observation form – Internship I is 
different from Internship II.

 Use our observation form and make sure it is the 
current one on the website. (aligned to SCTS 4.0)

 Provide fact-based feedback both orally and in 
writing to the intern.

 Allow time for the intern to reflect before holding 
the post-observation conference.

 Remember that you might not be able to observe 
all of the competencies, especially if the 
observation is virtual.  Do the best you can!!



 For announced observations, a pre-observation conference is 
required.  There is a pre-conference form on the website with 
possible questions to ask.

 Be creative with your conference:  
 Meet at the school (if possible)
 Skype, zoom, Team, Face Time
 Phone conversations

The purpose of the pre- observation conference is to get the 
intern truly thinking about the lesson they will be teaching for 
the observation.  Conduct this a few days before the 
observation is set to occur.  This gives the intern time to make 
changes based upon the conversation with you.



 Post-Observation Conferences are required after every 
observation.  This is a valuable time for:

 the observer to share the data they collected
 the observer and the the intern to reflect on the lesson 

together
 the intern to make goals for improvement

Can be virtual or face-to-face
A list of possible questions to guide this conference can be located on 
the website.



 The intern’s self-assessment form is the same form as the 
internship evaluation.

 The intern keeps their documentation and uses this in doing 
the self-assessment, with the mentor’s assistance.

 The mentor and intern have a conversation and look at the 
intern’s data to discuss their thoughts on the indicators for 
ratings.  This is a collaborative endeavor.

 The intern will email the self-assessment to their supervisor 
before the mid-term/final evaluation conference.









• Balance solo and co-teaching
• Internship I – mentor is in the lead role most of the 

time
• Internship II – intern is in the lead role most of the 

time
• Get the intern to discuss the co-teaching models 

with you



 Co-Teaching provides:
◦ More opportunities for grouping

◦ Another set of eyes to watch and problem solve

◦ Help with classroom management

◦ Help with lesson planning

◦ Reduction in student-teacher ratio

◦ An increase in instructional strategies used



 Internship II assignment (release 3 full days to 
come to campus)

 Subject specific

 Demonstration of what the intern can do and will 
do in relation to planning, instruction, assessment, 
analysis of teaching and academic language

 Review of teacher candidate’s teaching materials



 Portfolio – including samples of student work and 
a video

 Completed with support from their content area 
instructors



 Engaging in reflection conversations

 Explaining tasks and scoring rubrics (if needed)

 Discussing support documents (if needed)

 Arranging technical assistance for video portion

 Asking probing questions without direct edits, etc.



 Edit materials

 Offer a critique of responses to prompts

 Instruct the candidate on which video clips to 
select for submission

 Upload candidate responses on any public social 
media website



 Communicate with supervisor (Don’t cover concerns 
with a Band-Aid.)

 Provide honest, constructive feedback to intern

 Keep documentation

If a problem continues with the intern’s performance, 
the intern may need to go on an improvement contract.  
This sets required conditions to be met for the intern to 
continue in the internship.



 Intern to sign in/out daily (decide the best way to suit your and the intern-may 
need to be electronic)

 Intern to be on time and stay the required time

 Intern to contact mentor and supervisor if going to be absent

 Intern is FERPA trained and knows to abide by the health/safety guidelines set 
forth by the host district

 Intern isn’t to be used as a substitute for the teacher 

 Intern should be spending planning time planning with you

 Lesson plans should be turned in at least 2 school days before teaching a lesson 



 Google Rex Institute and it should come up.
 Make sure you are using current forms.
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