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Academic Program Directors! perform administrative tasks to ensure the quality and viability of their assigned
academic program. Winthrop University defines the Academic Program Director position by reference to a set of
general roles and responsibilities and asserts certain guidelines for the appointment of an Academic Program
Director.2 Winthrop asserts these guidelines and definition with the expectation that the given college will
supplement them as appropriate to their specific disciplines and pedagogies. The present document expresses
the College of Arts and Science’s alignment with this Winthrop policy and specifies implementation terms of that
policy for the College.

Position Appointment and Description

The University specifies the following provisions regarding appointment to the position of Academic Program
Director:

a. The Program Director is appointed by the College Dean in consultation with the relevant Chair, if any;
The Program Director’s initial term is 3 years;
If performance is satisfactory and institutional need remains, the Director may be appointed to further
3-year terms;

d. Appointment to the position of Program Director requires a letter from the college stating expectations
and appropriate compensation;

e. The Program Director must provide the appointing college a written summary of accomplishments as a
part of standard college annual faculty reporting;

f. The Program Director’s work will be evaluated in writing by the Chair (if any) and the Dean.

The following general roles and responsibilities are specified by the University for the Academic Program
Director:

1. Provide oversight to ensure program quality from a disciplinary perspective;

2. Conduct program meetings and acts as liaison between chair and program faculty;?

3. Support processes associated with changes in the curriculum, degree requirements, etc. that are
collaboratively discussed by the program faculty;

4. Recommend yearly course offerings, course rotations, and class times to the chair;

5. Prepare program reports and facilitate and/or assist with external accreditation activities and/or
academic program reviews;

1 n this policy statement, the term ‘Academic Program Director’ refers solely to individuals administering an academic
degree program, baccalaureate, master’s, specialist, or doctoral. This policy does not speak to the administration of
academic certificates, minors, education concentrations within majors, etc.; neither do “coordinator” positions, endowed
professorships, etc., fall under this policy.

2 Located here: https://www.winthrop.edu/uploadedFiles/Policies/policy-pdfs/academics/2.1.22.pdf.

3 As unit organizational structure may dictate, references in this document to departmental chairs may be replaced by
references to the dean and/or decanal staff.


https://www.winthrop.edu/uploadedFiles/Policies/policy-pdfs/academics/2.1.22.pdf

6. Take leadership role in recruitment and marketing activities in a manner that facilities appropriate
engagement across program faculty;

7. Coordinate program faculty engagement in assessment and accreditation. Take responsibility for
finalizing reporting;

8. Review program information for accuracy and consistency, both in print and in electronic formats,
including catalog and web site content;

9. Coordinate advising for the program;

10. Additional duties as assigned by the department chair or dean and/or determined by accreditation
requirements.

In composing position descriptions for its Academic Program Directors, the College of Arts and Sciences should
(a) adhere to and/or incorporate University-level formulations and (b) make plain College-level and position-
specific expectations. Academic programs in the College of Arts and Sciences share some features and differ in
respect of others. Consequently, in addition to satisfying (a) above, a position description for a CAS Academic
Program Director may include but is not limited to one or more of the following:

11. Manage one or more program budget;

12. Allocate scholarship awards: applies e.g. to CAS graduate Program Directors as they help administer
Graduate Foundation scholarships;

13. Oversee student hiring: e.g., programs with Graduate Assistants/Associates;

14. Facilitate or supervise application processes, communicate with prospectives, including during the
months of summer;

15. Compose and consult regularly with an appropriately-configured advisory board: e.g., for
interdisciplinary programs and those associated with external stakeholders;

16. Develop and maintain alumni contacts and career information;

17. Teach in the program;

18. Mentor and facilitate students for licensure examination; maintain related records;

19. Oversee/Mentor student research and thesis preparation; ORAL COMPS, PREPARATION

20. Organize program-specific extra-curricular events;

21. Coordinate fund-raising activities with the Development Office;

22. Facilitate transfer credit processes via the Dean's Office or Graduate School;

23. Attend College Graduate Directors' meetings (graduate programs only).

These (and other) features are to be understood as contributing to a more complete description of the position
generally outlined by the University. Department Chairs should consult with the CAS Dean’s Office for the
composition and updating of Academic Program Director Position Descriptions.

Compensation

In many cases, the Director of a Winthrop Academic Program is the chair of a department while in others
another full-time faculty member directs the program. In the case in which the Department Chair is Program
Director, compensation for program direction is typically included in the chair compensation package. In the
case in which the director is not also chair, the University recognizes a standard compensation of three credit- or
contact-hours of reassigned time per year, recognizing also that multiple factors, such as program nature,
accreditation requirements, and the size of the program, may affect the compensation appropriate.



The College of Arts and Sciences affirms the University standard academic program director compensation of 3
reassigned hours per year as well as further factors that may affect appropriate compensation. These further
factors may include but are not limited to the following:

- The size of the program, in terms of students enrolled and/or faculty and staff required for program
delivery;

- Program accreditation by a recognized disciplinary accreditation body;

- Program delivery modes, such as online or a combination of on-campus and online;

- External partnerships;

- Complex programing elements such as substantial internship or licensure requirements;

- Complex program design, such as may require integration of faculty from multiple departments or
colleges;

- Complex professional or academic advisement processes;

- The scope or scale of student recruitment and/or retention activities;

- The extent of director activity required beyond the standard faculty or chair contract calendar;

- The number of program entry points and/or the scale of program application review work;

- Graduate student worker hiring and/or coordination required.

The Appointment letter for an Academic Program Director position in the CAS should indicate clearly any factors
such as the above that inform the stated compensation.

Changes in Responsibility and/or Compensation

The annual terms of compensation, as of the responsibilities of the position, may be reviewed and adjusted as
change in the program may make appropriate. Changes to the appointment responsibilities and/or
compensation will be specified in a new or revised appointment letter.



